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MEETING IN A BOX

An organization that encourages women to speak out, 
share their ideas and challenge the norm drives innova-
tion and supports diversity of ideas.

Organizational culture is very important, and it can 
dictate the type and caliber of women you attract and 
retain. Provide opportunities for women to show up and 
“show-out.”  Women thrive in cultures where they’re free 
to show their skills and talents.

Companies should demonstrate that gender diversity is 
a high priority in their organizations. 

Leaders should broadly communicate the value they 
place on gender diversity so that it is a known area of 
focus. Spotlight successful women in the organization. 
Women want to see themselves in success stories that 
show them their goals are attainable. Set goals around 
hiring and promoting women and hold hiring managers 
and talent leaders accountable for meeting those targets.

Don’t place all women into one box.
It’s important to evaluate the causes of attrition among 

women, and include mothers and women who do not 
have children. Not everyone has a family at home. Not 
everyone is married or has children. Not everyone has 
biological children. But everyone has lives outside of 
the office. Take intersectionality into account. Women’s 
identities come from more than just their gender. A Black 
woman’s experience will be different than a white wom-
an’s experience because of both her race and gender. A 
transgender woman will have different struggles than 
a cisgender woman. A woman with a disability will face 
obstacles that an able-bodied woman won’t face. Under-
standing our multi-layered differences helps cultivate an 
inclusive culture where all women feel like they belong.

Examine your pay practices and ensure equity of pay 
across your roles.

The gender pay gap is a huge concern. On average, a 
woman makes 76% of a man’s earnings, but the gap be-
comes even larger for Black , Native Hawaiian/other Pacif-
ic Islander, American Indian and Hispanic/Latina women. 
Implement a practice or process that ensures consistent 
compensation across job titles.

 
Ensure your organization is promoting women fairly, and 
at a similar rate as men.

 Never settle for the excuse, “We can’t find top female 
talent.”  Try harder. We’re out there.

 
Leverage your women’s employee resource groups to 
engage with women in your organization and connect 
them to each other. 

Host speaker series, create mentoring circles and pro-
vide training opportunities in the group.

Tips from DiversityInc’s Head of Strategic Partnerships, Lissiah Hundley on workplace 
policies, practices and culture that benefit women intersectionally

Motortion Films/Shutterstock.com



© 2020 DiversityInc PAGE 16

Women’s History Month For All Employees
MEETING IN A BOX

Build, implement and expand key internal talent pro-
grams that support mentoring and sponsoring women 
for growth roles and  leadership positions. 
Track your mentees and their progression in the organi-
zation. Provide training programs that cater to women 
that support their development.
 
Engage men in the workplace as allies and sponsors of 
high-perfoming women. 
Engage them in policy-making that supports women, 
ensure they understand women’s development needs, 
hold them accountable during talent review and recog-
nize leaders who “get it.”
 
Other important practices
• Evaluate your harassment policies and refresh your 

sexual harassment training. Provide a safe way for 
women to report inappropriate behavior or issues 
that doesn’t place an unfair onus on those coming 
forward. Thoroughly investigate claims. Most impor-
tantly, don’t tolerate bad behavior. Hold employees 
and leaders accountable quickly.

• Offer paid family leave regardless of gender.
• Provide resources and support through your em-

ployee assistance program.
• Improve your maternity and parental leave policies. 

These policies enable women of childbearing age to 
return to and stay with your company after maternity 
leave. Where there are gaps, work on improving your 
benefits. It’s very important to understand how your 
company’s policies fair against other organizations.

• Offer onsite or subsidized child care, child care refer-
ral, or backup child care services.

• Health insurance plans usually discriminate against 
transgender people. It’s important to provide med-
ically necessary treatments and procedures for  
transgender employees in your healthcare and short-
term disability coverage. Employers should work with 
their insurance carriers or administrators to remove 
transgender exclusions and provide comprehensive 
transgender-inclusive insurance coverage.

• Create gender transition guidelines, and ensure 
there’s good communications with HR, employees 
and managers. How HR engages and guides employ-
ees through their transition is very important and 
deeply impacts the employee experience.

• Consider adding facilities like nursing rooms, medi-
tation rooms and gender-neutral bathrooms. These 
resources cater to various aspects of women’s — and 
all of your employees’ — well-beings. 

Program Spotlight
Milk Stork is a breast milk delivery service for 
business traveling mothers who breastfeed. The 
service allows for overnight, refrigerated breast 
milk deliveries, allowing breastfeeding mothers 
to continue to travel while not compromising 
the benefits of breastfeeding their babies. Kate 
Torgersen, the founder of Milk Stork created the 
service so that working mothers like her would 
not have to worry about leaving enough milk for 
her babies and maintaining her milk supply when 
she was away.

In May 2019, Hilton (No. 4 on DiversityInc’s 2019 
Top 50 Companies for Diversity list) partnered 
with Milk Stork, allowing traveling mothers to 
send their milk home at no cost as part of its  
family-friendly benefits.  
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newsroom.hilton.com; milkstork.com; ama-assn.org

https://newsroom.hilton.com/corporate/news/hilton-introduces-new-benefit-for-working-moms
https://www.milkstork.com/?gclid=Cj0KCQiAv8PyBRDMARIsAFo4wK08G6AeUrXevC75zWF_8GN-dJH8wgLLekPDWMjIc-iRfUKGNOd6LqYaAj-JEALw_wcB
https://www.ama-assn.org/ama/pub/about-ama/our-people/member-groups-sections/glbt-advisory-committee/ama-policy-regarding-sexual-orientation.shtml

